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MEET OSKAR
You can use these notes questions to practice your solutions focus coaching and familiarize yourself with OSKAR, the solutions focus coaching model.

1.  OUTCOME

Jointly define the coaching outcome – who is a customer and for what?

What is the objective of this coaching?

What do we want to achieve today?

Other Platform questions:

What would be the benefit in moving forwards?

When you’ve tackled this kind of problem before, what was helpful?

What skills and resources did you discover then?

What in general has been going well?

Future Perfect – describing how life will be when the problem has vanished:

Wave a magic wand/in an ideal world/suppose a miracle happened – what would life be like tomorrow with the problem vanished?

Suppose… 

that you leave here today and go home …and finish your day…and go to bed.

And while you’re asleep…a miracle happens, and the problems that brought you here have vanished. 

But you’re asleep, so you don’t know the miracle has happened.  

When you wake up tomorrow, what will be the first signs that let you know the miracle has happened?

2.  SCALING

On a scale of 0 to 10, with 0 representing the worst that it has ever been, and 10 the outcome/future perfect, where would you put things today?

You are at n now; what did you do to get you that far?

On a scale of 1 to 10, how confident are you that progress can be made?

How would you know you had got to n+1?

Where would x rate you on this scale?  How would they know that things had got 1 point further up?
3.  KNOW-HOW

Finding know-how and resources

What helps you to perform at n on the scale, rather than 0?

When does the outcome happen for you already?  Even a little bit?

When do parts of the outcome happen already?

When do things like the outcome happen already?

What do you suppose you did to make that happen?  How did you do that?

What personal qualities will help you achieve the outcome?

Where else in the organisation does this happen?  Who else may have some counters?

4.  AFFIRM AND ACTION

Offer genuine, sincere affirms, based on the evidence.  

If you are guessing at a quality or skill, say so.

What’s already going well?

What attributes, skills and resources does the performer have?

What are the next small steps for the performer? 

You are at n now, what would it take to get you to n+1?

What else needs to happen?

What’s the smallest step we could take?

5.  REVIEW

What's better?

What did you do that made the change happen?

What did others do?

What effects have the changes had?

Who has noticed?

What do you think will change next?
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